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ABOUT STANFORD MEDICINE…
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STANFORD SUPPLY CHAIN AT A 
GLANCE
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HEALTHCARE SUPPLY CHAIN 
OPTIMIZED TO BE LEAN, NOT TO 
HANDLE AN EVENT LIKE COVID-19
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AUDIENCE QUESTION
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How has your organization responded to the global supply chain 

disruptions?
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STANFORD SUPPLY CHAIN -
STRUCTURE
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OUR STRUCTURE WAS GETTING IN 
THE WAY
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STAFF WAS BEING OVERWHELMED 
WITH REACTIVE WORK
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KAIZEN EVENT
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KAIZEN EVENT
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KAIZEN OUTPUT - DELIVERABLES
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KAIZEN OUTPUT – SHORTAGES 
WORKGROUP AND STF
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Kaizen Output - DATA needs
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DATA AND ANALYTICS TOOLS 
DEVELOPED TO SUPPORT ACTION & 
COMMUNICATION
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DAILY SHORTAGES STANDARD 
WORK IMPLEMENTED
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KAIZEN TEAM 
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IMPROVED SHORTAGE RESOLTION
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IMPROVED COORDINATION AND 
ENGAGEMENT
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OTHER IMPACTS
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UNEXPECTED BENEFIT –
FOUNDATION FOR PROACTIVE 
WORK
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CONCLUSION & TAKEAWAYS
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